TOJITOCPOYHAS ITIPOT'PAMMA PA3BUTUSI
OAO «PEIKUHCKHWH ONBITHBIN 3ABO/I»
HA ITEPUOJ 2021 — 2023 rr.



Hacrosmast gonrocpouHas nporpaMmma passuTtis OAO «PeIKMHCKHN OIBITHBIHA
3apo» Ha mepwoxm 2021 — 2023 rr. yrBepxknena CoseToM aupexTopoB ObmiecTna
(mporoxont Ne 30 ot 04.05.2021r.).

[Iporpamma pa3paboTaHa B LENIX Pa3BUTHA HOpeAnpusaTus Ha nepuozn 2021-
2023 rT., BKIIOYAET IUIAHOBBIE 3HAYEHHUS KIIOYEBBIX IoKazareneldl 3((eKTUBHOCTH
(KTI2) nesrenpHOocTH OOIUecTBa M CONEPXKUT [EPEUHU CPEINCTB M MEPOIPHSTHH,
00eCIIeUnBalOMUX JOCTIKEHHe CTpaTermyeckux Lened paszsutus. [Ipu paspaborke
[IporpaMMbl YYWTBIBATHCH CTpaTerHYecKue, IIPOrpaMMHbBIE M HHBIE ITOKYMEHTEI,
paustomre Ha cdepy nearenbHOCTH OAQO «PeIKHHCKHI OIBITHEIM 3aBOO» H
XUMHYECKYIO OTpacib B LIENOM, B TOM uucie [IporHo3 conmanbHO-3KOHOMUYECKOTO
passutus Poccuiickoit @eneparu Ha 2021 rox ¥ Ha mnaHoBell nepuox 2022 u 2023
rOIoB, pa3paboTaHHbld MuH3KOHOMpa3BUTHA Poccun.

B IIporpamme oTpaxeHsbl:

® aHAaTH3 MEepPCIeKTUB 3KoHOMUYecKoro pa3BUTHI OAQO «PeIKUHCKUN ONBITHEIA
3aBO/I» B OTPACiId C y4Y€TOM TEKYIIHWX pe3yNbTaTOB ero nesrenpHocTH. IIposenen
aHaJIU3 MaKpOCpebl;

® AHATHM3 PUCKOB K BO3MOXKHOCTEH, CBSI3aHHBIX C peanu3ammei [IporpamMmer;

® OCHOBHBIE MEPOIpPUATHA, O0ECIEeUMBAIOUIME NOCTHIKEHHE IIOCTaBIEHHBIX
CTpaTerHYeCKUX LIENIEH,

® [IIAaHOBEIE 3HAYEHHS KIIOYEBBIX IOKazarenel 3((eKTUBHOCTH AEATENbHOCTH
OAOQO «PenxuHCKHE OMBITHEIHN 3aB0oa» Ha nepuon 2021 — 2023 rr.

CrpykTtypa pmoseit axmuoHepHoro kamutana OAQO «PeIKHHCKHE OIBITHBINA
3aBOIY:

HOpunnyeckue nuna - 18,43096%;

®uznueckue nuna — 81,56743%;

Munrocumymectso PO — 0,00161%;

UTOI'O — 100%.
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1. Onucanue gesareabHocTH OAQ «PeakHHCKUN ONBITHBINA 3aBOX H
aHAJIN3 NePCHeKTHB YKOHOMHUYECKOT0 PA3BUTHS 0TPACIIH.

1.1 Onucarue oeamenvrocmu Obwecmea u e20 NoiodiceHe 8 OMpPAci.

OAO «PenkuHCKHUH ONBITHBIA 3aBOJ» Ha MPOTSIKEHUH HECKOIBKHX JECATKOB
JeT ABIAETCA IPOMU3BOJUTENEM YHHKABHOM XUMHUYECKOW TPOOYKIMH IS
NpeANpPUATHH aBUAIIMOHHON M KOCMUYECKOHW MPOMBIIIICHHOCTH. 3aBO COTPYIHHYAET
C BeOYIUMMH YYeHBIMH cBblme S50-TH HAyYHO-HCCIIEIOBATENBCKHX WHCTUTYTOB
crpaibl. B 1960-1980 romax ObLT KpyIHEHIIAM OIBITHBIM [PEIIPUATHEM
MunucrepcTBa XMMHYECKOH IIPOMBINUIEHHOCTM X ero [JIaBHOTO yNpaBleHHs
TSKEIIOT0 OPraHUYEeCKOT0 CHHTE3a.

B coxpyxecTBe ¢ HaydHBIMH KOJJIEKTHBAMH BEOYIIUX MHCTHTYTOB CTpPaHBI
IIPOBOJUINCE OIBITHBIE pabOTHI, CO3[aBAJICh IIPOMEIIDIEHHBIE O00pPa3lbl HOBBIX
MaTepHaJlOB, OCYIIECTBIANACk HapaboTKa MaJOTOHHAKHBIX TMAPTHH pa3IHIHBIX
IPOIYKTOB, B TOM UHCJIE U IS [IPEIIPUATHI aBHaKOCMHYECKOTO KOMILIEKCA.

CoBmectHo co crnenuanuctaMu BUAM Opina paszpaboTaHa TeXHOJNOTHS H
CO3MIaHB! CIeAYIONIHE ITPOU3BOICTRA:

- IPOM3BOACTBO  HUTEBHIOHLEIX  KPUCTAIOB  KapOuaa  KpeMHu,
HCIIONB30BaBIIMXCS B KadyecTBe apMUPYIOLIEro HAMOIHUTENS B KOMITO3UIIMOHHBIX
MaTepHaiax;

- IPOU3BOACTBO  IONUKPUCTAIUIMYECKUX BOJOKOH OKCHIA  QTIOMHHUS,
HCIIOJIB30BABIIMXCS JIII M3TOTOBIEHUS TEIUIOM3OQJLIITUOHHEIX W KOMITO3UITHOHHEIX
MaTepHalIoB,;

- IIPOM3BOJCTBO HUTEBUIHBIX KPUCTAIUIOB OKCHIA LIMHKA, TPUMEHSBIIUXCS TIPH
M3TOTOBICHUH TEPMOPETYIUPYIOIIUX IOKPHITHH H CIel. sMaled (B caMolieTo - |
PaKeTOCTPOEHUH );

- mopourka HuTpuaa 6opa mapku "ABMO", npeanasHaueHHOr0 IIsl HaIlbLICHHS
Ha MeTaJUIMYecKHe IOBepXHOCTH M pa3pabO0TaHHOIO CIEIHAalBHO JJIS aBHAIlMOHHOW
IPOMBILIIEHHOCTH.

CosmectHo ¢ TMIIX Opu1 orpaboraH mpomecc IMOIYyYeHHS M CO3[aHO
IIPOM3BOZACTBO IUPOrpa(uTa — KOHCTPYKIMOHHOIO MaTepuaia HOBOTO IIOKOIEHHS,
KOTOPBIM Hamlel IIHPOKOe IIpUMeHeHWe B KadecTBe AaHTUQPHUKIMOHHOIO
YIUIOTHUTEIHHOIO MaTepHuala JIjisl aBHa M KOCMHYECKON TEXHUKH.

CoemectHo ¢ MXTHU wum. JI.W. Menneneera OBITO CO3MAHO TPOU3BOICTBO
NOpOIIKa HUTpHJA ATIOMHUHUS, NpeIHa3HadeHHOTO IS ITOIYYEHHS BBICOKOIIOTHOMN
TEILIONPOBOIHON KePaMHUKH.

Kpome TOro, ¢ psgoM Apyrux HHCTUTYTOB CO3JaHBl IIPOM3BOJCTBA TaKUX
IIPOLYKTOB KakK:

- TepmoobpaboranHoe KapOoHmnbHOEe kene30 (TKXK) pasmwdusbBIX Mapok,
IIPUMEHSIONIeeCs I/ U3TOTOBIeHUS TEIUIOBLIIEIAIOIINX SJIEMEHTOB;



- TKaHb KPEMHE3eMHas ¢ IMHPOYIJIEPOAHLIM IOKpbITHEM Mapku PITIC-H-290
NpenHa3sHaYeHHas MU M3TOTOBIIEHMS HarpeBaTeneil MPOTHBOOOIEIUHUTEILHEIX
CHCTEM JIeTaTeIbHbIX allapaTos;

- poykT JA®D-2, ucrnonp3yronmiics B Ka4ecTBe KOMIIOHEHTA TOIUIABA M DS
IPYTHX IIPOLYKTOB.

IIpennpusaTre MMEET BBITOJHOE reorpauyecKoe IMONOKEHHE — PSIOOM C XK/ U
aBTOMOOHIBHON MarucTpanaMu Mocksa — C-IletepOypr, ocHaIeHO pazHOOOpasHBEIM
TEXHOJIOTHYECKAM 00OpyIOBaHMEM, HMeeT HEOOXOAWUMBIE IUIOMANM ¥ OONajaer
OOJIBIIMM OIBITOM 11O OTPAbOTKE TEXHONIOIHH XMMUKO-TEXHOJIOTHUECKUX TTPOLIECCOB.

Taxum obpasom, OAO «PenxkuHCKHMI ONBITHBIH 3aBOM» pAacIlONaraeT BCEM
HEOOXOMMMBIM JUIA IIOCTAHOBKH HA MPOH3BOACTBO DPAa3JIMYHBEIX TEXHOIOTMYECKHX
IIPOLIECCOB OO0 CII0KHOCTH M HATIPABIEHHOCTH.

ITocTaBKa IPOXYKIMK MPOU3BOAUTCA KaK POCCHHCKHUM MPEANPUATHIM, TaK H B
crpansl CHI™ 1 nanbHero 3apybekns.

Ilo pesyneraTamM HHAHCOBO — MPOHU3BOACTBEHHOM mesTensHocTH 32 2020 rox
OAQO «PenkuHCKME ONBITHBIM 3aBOMI» BBIPYYKa OT pEAM3alldy OPOAYKIUH, pabor,
ycIyr (OCHOBHBIE BHIBI AeSATeNBHOCTH) cocTaBuia 1 253,79 muH. py6., NpuOBLIL OT
OCHOBHBIX BHIOB HeATEBHOCTH (BanoBas NnpuObBLTE) — 368,98 MiH. py6., uncras
npuOsIe — 303,196 MaH. py0., peHTabenbHOCTs MO YHCTOM NMPUOBLTH (OTHOIIEHHE
YUCTOM MpUOBLIK K BEIpyuKe) — 24,18%, 6azoBas npubsuts Ha oaHy akumio — 4 876,26
pyo.

B 2020 romy ocymiecTBIANTach IIOCTaBKAa NPOLYKIHMKH B @emepaTHBHYIO
pecnyonuky I'epmanms u PecnyOnuky Benmapych. Bcero Ha 3KCIOPT OTIPYXEHO
IpOAYyKUMH Ha cymMmy 586 866,92 Teic. py0., B TOM YHCIe: B CTpaHbl TaMOXeHHOIro
Coroza Ha cymmy 124,63 ThIC. py0., B CTpaHBI HanbHero 3apy0exss Ha cyMMy 386
742,29 TBIC. PYyO.

1.2 Ananuz nepcnexmug sSKOHOMUUECKO20 PA36UMUAL 8 OMPACTU.

Cormaco IIporHosy coOLHanbHO-3KOHOMHYECKOTO pPa3BHTHS PoCCHMCKOM
Qenepaupm Ha 2021 rog u Ha mmaHoBe mepuwoxm 2022 u 2023 romos,
paspaboTaHHOMYy MuHIKOHOMpa3BuTust Poccuu, mo wuroram 2019 r. umHIEKC
IIPOM3BOJACTBA II0 BHIY JOeATEeNbHOCTH "l[IpOM3BOACTBO XUMHUYECKHX BEINECTB M
XUMHYECKUX IPOIyKTOB" BEIpoC Ha 2,7% 1/T.

YpoBeHb 3arpy3kd IMPOM3BOJCTBEHHBIX MOIMHOCTEM II10 OCHOBHBIM BHAaM
XUMHYECKOH TNPOAYKIMH cocTaBuil okomo 80%, B TOM dHCIe MO INPOH3BOICTBY
IIOJJUMEPOB  3THIIEHA B IepBUYHbIX ¢Gopmax - 91,8%, 1o TPOM3BOIACTBY
TIONUIPONIATIEHA B IepBUYHBIX (opmax - 95,4%, mOMMMEpOoB BHHMJIXJIIOPHIA HIIH
IIPOYMX IaJOreHHPOBaHHBIX 07e()UHOB B NepBUYHLIX (Gopmax - 94,0%, ymobpenuit

5



MHHEPaNbHBIX WM XHMH4YeCKUX (B nepecuere Ha 100% mwMTarenbHBIX BEIIECTB) -
87,3%, O NpOM3BOICTBY KaydyKOB CHHTETHYSCKUX - 72,7 mpoueHTa. Huskwuit
YPOBEHE 3arpy3KH NPOH3BOACTBEHHBIX MOIMHOCTEH KMeN MecTO B IIPOM3BOICTBE
BOJIOKOH XMMHUYECKHX - 64,6%0, TaKOKpaCOUHBIX MaTepHanos - 47,0%.

Kpome Toro, mokasaremb BalOBOrO BHYTpeHHero mnpoaykra B 2020 romy
cHu3mics mo otHomeHmio K 2019r. ma 3,9%, a cpemHeronoBele TeMmbl pocTa
poccuiickoit sxornomukn (BBIT) B 2021-2023 rr. oneHuBaroTcs Ha yposHe 3,2%.

AHaNOrMYHas CHTyallUs CKIaJblBAeTCS C II0KAa3aTeNsIMH IPOMBIILIEHHOTO
npousBoacTea B menoM. Tak 3a 2020r. 3aHKCHpPOBAHO €ro COKpAINEHHE IO
otHowrenuro K 2019r. ma 4,1%, a cpenneromoBele Temmbl pocta B 2021-2023 rT.
OLleHHBAIOTCs Ha ypoBHE 2,8%.

Bmecre ¢ Tem, Ha II0TI0KeHHE XMMHUYECKOH OTPACiIH, KaK ¥ Ha 3KOHOMUKY PO B
L1€I0M, HEeraTUBHOE BO3/ICHCTBHE OKa3blBaeT 00Ias IONMHTHUECKAs] CUTYALUs B MUPE.
Poct monuTHYecKo¥ HaNpsSKEHHOCTH M IIOTHTHKA «CAHKIWM» MOKET IPUBECTH K
CHIDKEHHIO CIIPOCa Ha MPOM3BOAMMYIO ITPOTYKITHIO, TOBBIIIEHHIO KPEAUTHEIX PHCKOB,
YIOPOXaHUIO 3aMMCTBOBAHMH [UI1 POCCHMCKHX TPEINpPUATHH, a CleloBaTelbHo,
JOTIOJIHUTENNEHOMY CIEPXKUBAHHIO MHBECTHIIMOHHONH aKTHBHOCTH.

Hanpele  dakTHUeckWe IOKa3aTelId W [POTHO3BI  Jal0T  OCHOBAHHUE
IIPEIIIONIONKUTE, YTO B XMMHYECKOM OTpaclld Ha PacCMaTPHUBAEMYIO IEPCIEKTHBY 10
2023 romga 6y xyT HaOMIOATHCS OYEHE YMEPEHHbIE TEMITBI POCTA MJIM CTATHALIMS.

1.3 Knroueswvie npeumyujecmea OAQO «Pedxkunckuii onvimuuiii 3a600.

KmouessiMu  npenmymiectBaMu  OAQO  «PeIKWHCKME ONBITHBIA  3aBOIY,
OTIMYAIOIIMMHE €r0 OT OCTalbHBIX KOMIIAHHM, INPUCYTCTBYIOLUIMX Ha pBIHKE,
SIBIISIFOTCS:

- HaTH4YHe CHEUUM(QHYHOCTH HOMEHKJIATYphl IMPOAYKLHH, BBIIYCKAeMOH H
peanusyemMol uekmounTeasHo OOIIecTBOM;

- cTabuIBHEINA CIPOC Ha BEIIycKaeMmyro Npoaykumio B 2019-2020 rr. xak co
CTOPOHBI KOMMEPUYECKHX OpraHM3alliii, TaK U NPeAIpUITHH, OCYIIECTBISIONINAX CBOO
AEATeNIHOCTh B PaMKaX IOCYAapCTBEHHBIX KOHTPAKTOB (BKIFOYAS TOCYIapCTBEHHEIN
0OOpOHHEIH 3aKa3);

- OTBIT IIPOBENEHHUs SKCIIEPUMEHTAIBHBIX HCCIEeNOBaHUi, pa3paboTKd HOBBIX
"TEXHOJIOTHH U OIIBITHBEIX 00PasIioB;

- HaIu4Yue HeOOXONMMOTO TeXHOJIOIMYeCKOro 00OpYAOBAHHS, TEPPUTOPHH H
IIOMEILEHUH JIUIsl OCYIIECTRICHUS IeITENLHOCTH.

Taxum 06pa3oM, BEIIEOTMEYEHHOE IO3BOJSET CHENaTh BBIBOA O HATHYHH B
HacToslee BpeMs (UHAHCOBOM crabmmpHOCTH OOmEecTBa W BO3MOMKHOCTEN
MUHHMH3HPOBATh  yXyAUWEeHHs (UHAHCOBO - HSKOHOMHYECKHMX IIOKa3aTeleH
opranusaruy B 2021 — 2023 rr.



2. Ilepedenb MporpaMMHBIX MEPONPHATHH, 00eCHIeYHBAIOIMX J0CTHKEHHE
uesei pasBuTus OAQ «PeakuHCKHH ONBITHBIHA 3aBOI».

2.1 Obwgue npozpammioie MEPONPUIIMUL

B uensix obecrieuenus gocTrkeHES mened passutis OOLIECTBOM IUIAHHPYETCS
nposeneHue B 2021 — 2023 1. cnexyromux MepoTpHsITHIA:

* OnrEME3alis 3aTpaT Ha NPOU3BOJCTBO IPOMYKIIUHM, B TOM YHCIE 33 CYET
BBINOJTHEHHUS MEPOIPUATHH o 9HeprocoepeKeHHI0 U [IOBLIIIEHUIO
9HEProo(MMEKTHBHOCTH, 4 TAKXKe YCOBEPINEHCTBOBAHMA CHCTEMBI 3aKYIIOYHBIX
OPOIENYP NPH NoA00pe IOCTABIIHKOB CEIPhS K BCIIOMOTATENBHEIX MaTEPHAIIOB.

OxupaeMbli  pe3ynbTaT — COKpalleHWe pacxXoloB Ha HOTpebisieMble
9HEPropecypcel, a TakXke Ha IpHodpeTaeMoe CBIpbe U BCIIOMOTaTeIbHEIE MaTepHAIILL,
3aHUMAIOINUX 3HAYMTEIBHEIN yIeIbHBINA BEC B CE0ECTOUMOCTH IIPOAYKLIHH.

Cpoxk ucnonuenust — B redenue 2021 — 2023 rr.

Hcrounuk (pUHAHCHPOBaHUS — COOCTBEHHEIE CPELICTRA.

* Pa3paGoTka HOBBIX TEXHOJNOIHH, TO3BOJISIONIMK IPOU3BOIUTE ONPEIEIEHHYIO
CYIIECTBYIONIYIO HOMEHKIATYPY IPOAYKIUH aTbTePHATUBHEIM CIIOCOOOM.

OxupaeMblii pesyibTaT — CHHXKEHHE YPOBHSA Ce0ECTOMMOCTH IPOLYKLIUH,
yBEIHYEHHe IToKa3zarenell peHTabenbHOCTH U mpubbLTu OOIecTsa.

Cpok ncrnonsenus — B Teuenue 2021 — 2023 rr.

HcToynuk puHAHCUPOBAaHUSI — COOCTBEHHEIE CPEICTBA.

* Iloseimenue 3hGEeKTUBHOCTH  VIPABIEHHs] (QMHAHCOBBIMH _ IIOTOKAMHU,
IIPOBEJCHUE IMIOCTOSHHOIO MOHMTOPHHTA IUIATEKECIOCOOHOCTH  KOHTPAI€HTOB
Ob1uectra.

OxunmaeMelii pesynbrar — obecrieueHue (DUHAHCOBOM  YCTOMYMBOCTH,
OTCYTCTBHE pocTa (00pa3oBaHus) KPeIUTOPCKOM U 1e0HUTOPCKOM 3a0KEHHOCTH.,

Cpox ucnonsenus — B Tevenue 2021 — 2023 rr.

HcToynuk puHaHCHPOBaHUS — COOCTBEHHBIE CPEICTBA.

® OHTI/IMI/IBELLH/I}I KaJpOBOW IOIWTHKH, B TOM YHCIIE: COBEPIICHCTBOBAHHE
CTPYKIYPBEL ¥ KaapOBOIO COCTaBa MOJpa3elIeHHi, VCHISHHE HEO6XOI[HMBIMI/I
CIeHaIiCcTaMK, COBEPIICHCTBOBAHHUE CHCTEMBlI MaTepHUaJIBHBEIX KM HEMAaTepHaJIBHBIX
[IOOLIPEHUN NepcoHaNa, HampaBlIeHHE COTPYAHHKOB Ha KVYPCHEl TOBBIIICHUA
KBa.]'IHd)HKB.HI/II’I, yrayblleHre CcOTpYIHMYEeCTBa C VUIeOHBIMH 3aBCACHHAMH TIIVTEM
IIPHUBJICYCHUS ux CTYOEHTOB OJIA IIPOXOXKACHUSI IPOM3BOICTBEHHOM H




opeaauruioMHol mpakTuk B OAQO «PenkuHCKWH ONBITHBIA 3aBOI» C AalIbHEHIIHM
YCTPOHCTBOM Ha IMOCTOSHHYIO PadoTy.

OxugaeMbIi pe3ysbTaT — yBEIHUCHHE 00BEMOB MMPOU3BOACTBA U PeaTH3aLHN
IPOIYKIIUH.

Cpok ucnonHeHus — B Tevenue 2021 — 2023 rr.

Mcrounuk GuHaHCHpOBaHHS — COOCTBEHHBIE CPEJICTRA.

* PazBuTHe cOTpYIHUYECTBA C KPYITHBIME TPOMBIIUIEHHBIMH IPEANPUITHIMY.

OsxumaeMslil pe3ynbTar — NPUBJICYEHHE JOIIOMHUTENBHBIX 3aKa30B, YBEIHYEeHHEe
IPOJIAX.

Cpox ucnioraenus — B Tedenue 2021 — 2023 rr.

HcTounuK (hrHAHCHPOBaHIS — COOCTBEHHEIE CPECTRA.

* YCOBEPIIEHCTBOBAHME MapKETHHIA M CIIOCO00B IIPOABUKEHMS BBIIYCKAEMOMH
OPOAYKIMKM, B TOM YHCIE: YYaCTHE B BBICTAaBKaxX M IIPE3CHTAIIMIAX, IYOJIHMKAIlUH B
CMMU, pasBuTHE OQHIHAILHOTO carita ObecTsa.

OrxupnaeMblil pe3yapTaT — MPUBJICYCHHUE MOTIOTHHTEIBHBIX 3aKa30B, YBEINICHHE
IIPOJaX.

Cpoxk ucnonnenust — B Tedenue 2021 — 2023 rr.

McrouHuK (pUHAHCHPOBAHHUS — COOCTBEHHBIE CPEICTBA.

2.2 Knroueswvie nokasamenu sgpghexmugrocmu

Hacrosmel nonrocpounoi mporpammoit mis OAO «PenkwHCKMM OITBITHBIHA
3aBOJI» YCTAHOBJIEHEI CIEAYIONIHe KIIF0UeBhle oka3aTeny 3¢pGeKTUBHOCTH:

- Belpydka oT peanusaluy NpoayKuuu, paboT, yCIyr;

- [TpuOBLIE OT OCHOBHBIX BUIOB AEATENBHOCTH (TIPUOBLTE OT IPOAAXK);

- Uucras npubsLIb,

- PenrtabenbHOCTh IO 4YMCTOM NpuOBLTM (OTHOINEHWE YHMCTOM HPHOBLIH K
BEIPYYKE);

- bazoBas mpuOBITE Ha OJIHY aKIIUIO;

- IlpousBomurensHOCTs Tpyda (OTHOINIEHHWE BBIPYYKH K CpPeIHECIHCOYHOM
YUCIIEHHOCTH );

- Kosdduruent texyuecTn KaapoB.

Huzxe npusefeH MpOrHoO3 KIKOYEBHIX MokasaTeneif apdexkruHocTH ObUIECTBa
Ha nepron 1o 2023 rona.



IIporsos kimoYeBIX MoKa3aTelnel sdGexruBHOCTH 110 Ha iepuox 2021- 2023 rr.

HaumeHnoBanue mokasarens En. usm 2020rox | 2021 roz 2022 ron | 2023 roz.
A ) DAKT ITporros | IIporros | IlporHos

Bripyuka oT peanu3aiiu
OpOJKI{A, pAGOT, yeiyT ma py6. | 1253,79 | 124435 | 124858 | 125483
(OCHOBHBIE BHIEI
OesITeNEHOCTH )
IIpuOBIIE OT OCHOBHBIX BHIIOB
NesTeTbHOCTH (BaIOBast MJIH. pyo0. 368,98 267,94 268,85 270,19
PUOBLIE)
YucTas npubeLTE MIIH. py0. 303,196 214,35 215,08 216,16
PenrabensHOCTS 110 YHCTOM
IpUOBLTH (OTHOIIEHHE YUCTON % 24,18 17,23 17,23 17,23
NpUOBLIH K BEIPYYKE)
aAl5onas HpEbEs Ha oIy py6. 487626 | 344737 | 3459,10 | 347639
aKIHIO
IIponsBoguTenEHOCTE TPy 1A
(oTHOIIEHUE BBIPYHKH K MJH. py0./ 2.11 2.06 2.06 2,07
CPeIHEeCIIHCOTHOM YeJ1.
YHCIEHHOCTH)
L % 16,67 14,71 13,06 11,40

KaJpoB




3. AHanu3 pHCKOB H BO3MOKHOCTEH, CBA3AHHBIX C peanuszanuei
IIporpammeil.

B AaHHOM pasfene IIpHBOOATCH CIEOYIOIIHE OCHOBHEBIC DHCKH, CrocoOHEIE
OKa3aTh BIIMAHUE Ha peali3aliiro HpOFpaMMBI, H MEXaHHU3MEI I10 YIIPaBICHUIO UMH:

* CHrkenve OUHAHCOBOH YCTONYMBOCTM ¥ JIHKBHOHOCTH II0 IPHYMHE
HECBOEBPEMEHHOW OIIATHI CO CTOPOHBI 3aKA3YMKOB IIOCTABIEHHOM ITPOIVKIIHH,
paboT, yeuyr.

Mexanusm ynpasneHus - 9(QQeKTHBHOE IUIaHMPOBAHHE (PUHAHCOBBIX MOTOKOB
BHYTPH TIONd, B T.4. OCYILIECTBICHHUE DETYNSIPHOIO KOHTPONS 3a PAacXOJaMH.
[IpuBneUeHne 3aeMHBIX PECYPCOB.

* CHIWKeHWe crpoca, B TOM YHCIIE 110 IPHYMHE COKPAIIEHHS MHBECTHIIHOHHOM
aKTHBHOCTH W YXYIIIEHHs (QUHAHCOBOIO COCTOSHMS OpraHM3alnil — 3aKa3duKoB.
CoxpallieHie rocy1apeTBeHHbIX 3aKa30B.

MexaHusM ynpaBleHHsS — IIPOBENEHHE Ha IIOCTOSHHON OCHOBE AaHATH3a
(DHHAHCOBOTO  COCTOSIHHS — CYINECTBYIOIIMX M  I[TOTEHIHATBHBIX KOHTPareHTOB.
HuBepcrdrKanyst 3aKa39MKOB B TI0/I53y (HHAHCOBO yCTOMIHBEIX IpeIPHSITHIL.

* YcuneHWe KOHKYDEHIMH B CHIY CHIDKEHHS CIIPOCA HA BBIIYCKAEMYIO
OPOIYKITHIO.

MexaHH3M yIpaBleHHA - CHCTEMATHYECKOE HM3y4eHHE DHIHKA MPOLYKIMH W
YCIyr B OTpaciy. YIpaBleHHe LEHOBOH MONUTHKON NpPH 3aKIIOYEHHH KpYIIHBIX
JIOTOBOPOB C y4YeTOM INATeXeCIOCOOHOCTH MOTEHIHANBHEIX MOKyNaTenel, Haauyus
KOHKYPEHTOB M WX 1IEHOBOW ITOJIMTHKH.

* 3aKpBITHE JOCTYIA HA MEXIYHAPOIHBIE PHIHKH. [IpHOCTAHOBKA Deand3ali
KDYMHBIX IIPOEKTOB, BBIMONHAEMBIX HMHOCTPAHHBIMU KOMIIAHHSMHU (B De3ViILTATE
«CAHKIIMOHHOMWY ITOJIHTHKH ).

MexanusM ympaBleHHS — OCYIIECTBIEHHE TOCTOSHHOIO MOHHUTOpPHUHTA
CKITabIBarOLIeHcs CuTyauun. JuBepcruduKanus 3aKa3uuKoB.

B xome paspaGotkm moarocpouHoit mporpammel pazeutus OAQ «PeKuHCKEiT
ONBITHBIH 3aBOJ» pacCMaTpPUBAIKCh PHCKHM €€ peand3alid, B CBS3H C 4eM
BK/II0O4eHHbIe B lIporpamMmy MepoIpHsTHS yKe COIepKaT MpeanoKeHHs, HMEIOLIHe
LEJIbF0 MUHUMHU3AIUN PHCKOB.
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